
Youth Engagement to Create Better Places

Reflect Pavilion, co-designed with local 
young people. Fitzrovia Youth Action, 

MATT+FIONA and LDA for HS2



MATT+FIONA //
Who we are



We are youth engagement 
specialists who integrate 
young people’s unique local 
knowledge, lived experience 
and imagination into place 
making.



Why youth engagement?



MATT+FIONA Youth Engagement Process for Creating Better Places

Smoother Planning Process

Bigger Social Impact

Better Designed Places



MATT+FIONA youth engagement process for creating better places



MATT+FIONA youth engagement process for creating better places



MATT+FIONA youth engagement process for creating better places



How and when can it happen?







Youth engagement for place making //
Case studies



Developer: Latimer by Clarion Housing Group 

Youth engagement to support the creation of 
7,500 new homes as part of Homes England’s 
Garden Communities programme

400 young people engaged so far

2023 - present
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REGENERATIVE CIRCULAR HEALTHY HAPPY

…TELLING A STORY ABOUT LAND, SKY 
AND WATER

FINDING COMMON 
GROUND

The opportunity presented at Tendring and Colchester Border Garden Community is one which is a promise for investment 
in futures; a promise of how we will live, how we will collaborate, exchange, work, and how we will respect and understand 
our natural and built environments. Our wellbeing as humans is inseparable from the health of living systems on which we 
depend and as such, at a macro scale, our team’s approach is to think beyond conventional ideas of sustainability and integrate 
regenerative design as a way of deeply considering how everything we do works within the wider web of life. 

As a framing device for how we will consider the masterplanning of a new community at TCBGC, this goes hand in hand 
with creating a vibrant, healthy, thriving place underpinned with strong social, environmental and economic values. 
Responding to the pressing crises of climate breakdown, biodiversity loss and the cost of living, our regenerative approach 
will drive decisions on  how we can create joyful and enriching access to nature and green spaces, how we can ensure the air 
our families are breathing is clean, how we can deepen an understanding of food from land to plate, how we can harness local 
materials without depleting the land, how we can improve social cohesion and minimise loneliness through smart intergenerational 
neighbourhoods, and how we can move from one place to another quickly and seamlessly with active transport. We have 
thought deeply about how these ideas can create a masterplan centered around great quality of life, and how in turn, this can 
propagate a fledgling community to become a place with real permanence and a distinct placemaking-led character, where 
people will want to stay from generation to generation – because they have access to everything they need to live really well. 

Our team is acutely aware of the challenges of masterplanning a new community and its relationship with the existing edges 
of Colchester, Wivenhoe, Elmstead Market and Crockleford Heath. We understand the desire to minimise coalescence and 
the importance of containment of any new community. Each sensitive boundary condition should be seen as a potential to 
connect communities rather than separate them; a landscaped ‘fringe’ activated and shared by neighbourhoods existing 
and new. This shared landscape preserves and enhances existing qualities important to the wider area and is stocked with walks, 
food forests, productive landscapes, and natural amenities for people to enjoy. Critical is retaining the memory of the current 
landscape through retaining hedgerows and trees – existing rural grain becoming proposed urban grain. We propose 
green biodiversity superhighways as our key connectors – ones that might initially be sized to serve construction traffic, 
designed to be reduced in scale over time as the community matures. 

We seek to harness local physical resources, and global intellectual resources; with the material language and infrastructure 
of the development shaped by and attuned to local ecology, topography and infrastructure – whilst retaining a global outlook in 
terms of ambition and being at the forefront of sustainable living and innovation. As an economic proposition, we see TCBGC as 
an incubator and an accelerator, one that creates fertile ground for micro-clusters of start-ups and small businesses and 
creates support for creative workspaces, community facilities and the emergence of green skills in Essex, from the first phases 
of the development. This burgeoning entrepreneurial spirit will complement a thriving, resourceful, creative community – one 
which can be proud of telling its story, one made by residents who love where they live, one which is enduring. 

WATER
Colchester is one of the driest regions in the UK but also has a notably high 
water table; as such the management of water as an infrastructural 
and landscape resource is critical to the vitality of TCBGC’s future 
community. The land within the site has a legacy of sustainable and 
creative water use and one we aim to make visible and to celebrate 
through masterplanning a new community so that water can become an 
enjoyable part of the visible fabric of everyday life. 

LAND
The existing landscape at TCBGC is understood historically as a 
productive, working landscape. Our aim is to support a landscape 
which is as connected, resourceful, self-sustaining and as self-
sufficient as possible, where human lifestyles complement, rather than 
encroach upon, the ability for land to flourish. We seek to use the land 
to generate local ‘homegrown’ materials, regenerative and circular 
– an opportunity to create a material culture specific to TCBGC which 
can then become a local, regional, national resource, boosting the local 
economy. 

SKY
The relatively flat topography of Colchester emphasizes the ‘bigness’ 
of the skies above it; we see this development as an opportunity to 
strengthen the appreciation of dawns, clean fresh air, sunsets, and 
night skies by creating places with new viewpoints, long vistas and 
perspectives to appreciate the wonder of the natural environment. 
Night-time will provide as many opportunities for residents and locals as 
during the day, with a new observatory to enjoy evenings unencumbered 
by light pollution, where residents can gather to look at the stars. 
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CREATIVE GATEWAYWATER FOODENERGY & TECHNOLOGY MATERIAL LIFECYCLE

Partnering with the University of Essex, we see potential to expand its reputation 
in plant science with complementary research programmes on urban 
biodiversity, green infrastructure, ecological networks and biophilic design, 
generating funding for the university through green investment and in turn 
boosting the local economy. A ‘living lab’ could be set up as an asset owned 
by the community as a means of generating ecotourism and income which 
extends into local learning environments – a full scale landscape laboratory 
providing a place for interdisciplinary research on overarching strategies of 
land stewardship and encapsulating sustainable land management so that 

it could be used in perpetuity. 

Within streets a network of SUDs, swales, rain and gravel gardens will act as 
an attenuation ‘sponge’, and public spaces will be brought to life with fountains 
for people to enjoy in summer and provide localised cooling. Nutrient-rich grey 
water will be filtered through reed beds, to be used for fish farms which in 
turn provide a local food source. We will carefully look at water management 
holistically not only to meet demand, but also to support huge biodiversity in a 
range of habitats –saltmarshes, clay bogs, ponds, reservoirs, dry gravel gardens 

and brooks all creating a balanced water network. 

As a productive landscape, we seek to make TCBGC a model of sustainable 
food production – building on the great work already undertaken by companies 
like ‘Together We Grow’, Market Field Farm, East of England Apples and the 
Orchard Project. Single-crop monocultural farming is less diverse and lacks 
ecological benefit – instead we propose ways of growing food which support 
community collaboration and counter soil exhaustion and biodiversity 
loss. Future farming and food forests are active ways of diversifying the green 
fringes between TCBGC and existing communities, can provide a rich local 

source of produce, and do so on a much lighter footprint.

Every opportunity would be made to bolster the amount of energy that can 
be produced to power both TCGBC and surrounding communities. The 
coexistence of photovoltaics with other modes of production or programme will 
allow us to scrutinise and move past the idea of ‘single-purpose’ land uses 
– rather than solar farms,  we propose agrivoltaics which simultaneously use 
land for agriculture and photovoltaic generation. Rather than bike stores we 
propose timber-framed open pavilions with layered PV panels on top and bike 

racks below, drawing from precedents on the continent. 

Critical in the embodied carbon of any development is creating a circular 
material process – producing raw materials, manufacturing products, and 
then considering how these materials are disassembled and reused. We would 
seek opportunities to harness the land and its natural materials – using 
hemp, timber, straw and clay – both within construction phases and support 
the local economy. The UK is the second largest world importer of timber; 
locally grown lumber covers only 20% of national requirements. Productive tree 
planting generates a sustainable substitute for other construction materials and 
sequesters C02 whilst growing. Wood fibre insulation has impressive green 
credentials – recyclable, compostable, and stable. These examples support 
a regenerative approach and would bolster the overall local economy. 
We would harness Colchesters burgeoning creative community to consider 
our relationship to waste materials – an open call to all the repairers, the 
reclaimers, the upcyclers and the waste entrepreneurs – people who find 

material from waste and make value from it.
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Tendring Colchester Borders Garden Community, Essex

© Image by Haworth Tompkins



Schools Design Challenge

Essex Young Designers //
Young People’s Forum

Meanwhile Garden //
Colchester City Centre

Land Sky Water Installation //
Beth Chatto Garden

Market Field Seating & Growing //
Market Field SEND School

Phase 1 //
Gateway Place Pavilion

Tendring Colchester Borders Garden Community



Tendring Colchester Borders Garden Community

Co-Visioning & Co-Creating the Brief

Schools’ Design Challenge



Tendring Colchester Borders Garden Community

Essex Young Designers // Young People’s Forum

Co-Visioning & Co-Creating the Brief   Consultation on Design



Phase 1 // Gateway Place Pavilion

Tendring Colchester Borders Garden Community

   Co-Design 
     //Pre Planning



Meanwhile Garden & Furniture // Colchester City Centre

 Meanwhile Space Co-Creation
     // Raise Awareness

Tendring Colchester Borders Garden Community



Tendring Colchester Borders Garden Community



Land Sky Water Installation // Beth Chatto Gardens

 Meanwhile Space Co-Creation
     // Test Ideas

Tendring Colchester Borders Garden Community



Tendring Colchester Borders Garden Community



,

Tendring Colchester Borders Garden Community

We shed light on how children and young people go about their lives, and 
how this may be very different to the way that adults working on the project 
do. I feel very proud and listened to knowing that I am helping to shape this 
community, and that we will have the resources we need for now and the 
future of a modern society.

- Frankie, 16, member of the Essex Young Designers

Latimer recognised from the outset that young person engagement and 
empowerment were going to be key objectives for the project based on 
our own in-house analysis, however – it’s fair to say that we were struggling 
to imagine what an appropriate strategy might look like for a project like 
this until MATT+FIONA joined our team. The nuanced approach that 
MATT+FIONA developed on our behalf enabled an impressive ‘reach’ for 
our consultation activities, ensuring that our dialogue with young people 
was meaningful – giving young people, including our Essex Young Designers, 
genuine agency. 
 
The MATT+FIONA-led young person engagement strategy is considered 
an exemplar within our business – so much so, that our Charitable 
Foundation Clarion Futures has unilaterally decided to provide additional 
funding – both the extend the project programme, but more importantly, to 
enable widespread replication across all of our urban regeneration and new 
settlement projects. 

- Russ Edwards,
Project Director, Tendring Colchester Borders Garden Community

“
“





Youth engagement for place making //
Policy Consultation Case Studies



Client: Greater London Authority

Harnessing feedback from school children & 
young people on the proposed new London 
Plan

2023 - present

Youth Consultation for the 2025 London Plan



Youth Consultation for the 2025 London Plan

Workshops with young people, focussing on the 
proposed London Plan



Workshops with young people, focussed on the proposed London Plan

Youth Consultation for the 2025 London Plan

    Policy Consultation



Youth Consultation for the 2025 London Plan



Client: London Borough Waltham Forest

Supporting local young people to share their 
ideas for future social and play spaces for the 
Lea Bridge Area Framework

2021 

Local Area Plan - Play Strategy, Waltham Forest



School & youth group consultation

Local Area Plan - Play Strategy, Waltham Forest



School & youth group consultation

    Policy Consultation

Local Area Plan - Play Strategy, Waltham Forest



Local Area Plan - Play Strategy, Waltham Forest



Client: Tewkesbury Borough Council 

Bringing young people’s perspective to shaping 
the vision for Tewkesbury Garden Communities 
- to sustainably meet the housing needs of 
a growing borough, that has been awarded 
Garden Town status.

2023 - 2024

Tewkesbury Garden Communities



3 day Design Studio with
Tewkesbury Academy

Tewkesbury Garden Communities



3 day design studio with Tewkesbury Academy & Family Day

    Policy Consultation Co-Visioning & Co-Creating the Brief

Tewkesbury Garden Communities



Tewkesbury Garden Communities



Youth engagement for place making //
Co-Visioning and Co-Creating the Brief



Client: London Borough of Waltham Forest

Partners: Marks Barfield and J&L Gibbons

Supporting local young people to co-brief the 
future of Leyton Sports Ground

2024

Co-visioning the brief for Leyton Sports Ground Redevelopment



School group co-briefing workshops

Co-visioning the brief for Leyton Sports Ground Redevelopment



School group co-briefing workshops

Co-visioning the brief for Leyton Sports Ground Redevelopment

Co-Visioning & Co-Creating the Brief



Co-visioning the brief for Leyton Sports Ground Redevelopment

Page from Marks Barfield and 
MATT+FIONA Reporting



Youth engagement for place making //
Co-Design Pre-Planning



Client: London Borough Waltham Forest

Supporting children at Mission Grove Primary 
School to co-design play elements in the new 
Play Street proposed for Mission Grove, just off 
Walthamstow High Street

2024 - present

Mission Grove Play Street, Waltham Forest



Co-design of play street

Mission Grove Play Street, Waltham Forest



Co-design of play street

Mission Grove Play Street, Waltham Forest

   Co-Design 
     //Pre Planning



Mission Grove Play Street, Waltham Forest



Youth engagement for place making //
Co-Design Post Planning, Reserved Matters



Client: Bywater Properties

Partners: Feilden Clegg Bradley Studios, Oasis 
Academy Southbank, Gilbert-Ash

Co-design of the ceramic facade of a park-
facing building in Lambeth

2022 - 24

Paradise Building, Bywater Properties



Co-design of ceramic facade

Paradise Building, Bywater Properties



Co-design of ceramic facade

   Co-Design 
     //Reserved Matters

Paradise Building, Bywater Properties



Paradise Building, Bywater Properties



Youth engagement for place making //
Meanwhile Space



Client: Grovesnor

Parners: 2-3 degrees

As part of the creation of ‘Voice Opportunity 
Power’ youth engagement toolkit, we supported 
the Mayfair Youth Forum to test ideas for the 
future of Grovesnor Square through designing 
meanwhile seating

2021

Grovesnor Square Seating



Co-design & build of 
Meanwhile Seating for Grovesnor Square

Grovensor Square Seating



Co-design & build of Meanwhile Seating for Grovesnor Square

 Meanwhile Space Co-Creation
     // Raise Awareness

 Meanwhile Space Co-Creation
     // Test Ideas

Grovensor Square Seating



Grovensor Square Seating



Client: London Borough of Camden

Partners: 2-3 degrees

Co-creating meanwhile furniture to test public 
realms area for the regeneration of the Kentish 
Town West estate

2024 - 2025

Kentish Town West Estate Meanwhile Seating



Young people designed meanwhile seating

Kentish Town West Estate Meanwhile Seating



Young people designed meanwhile seating

 Meanwhile Space Co-Creation
     // Raise Awareness

 Meanwhile Space Co-Creation
     // Test Ideas

  Meanwhile Space Co-Creation
     // Activate Vacant Space

Kentish Town West Estate Meanwhile Seating



Client: Hull City of Culture 2017

Partners: Oakfield School and Hull City Council

Co-design and build of a youth space as part of 
Hull City of Culture / city regeneration in east 
Hull

2016 - 17

Made in Oakfield - Youth-designed & built community classroom



Made in Oakfield - Youth-designed & built community classroom

Creation of Made in Oakfield den & classroom



Creation of Made in Oakfield den & classroom

Made in Oakfield - Youth-designed & built community classroom

    Custodianship & Evaluation  Meanwhile Space Co-Creation
     // Activate Vacant Space

   Co-Design 
     //Phase 1 or Reserved Matters



Made in Oakfield - Youth-designed & built community classroom



Client: GOSH Arts

Partners: Great Ormond Street Hospital, SISK

Co-creating the Safer Streets campaign with 
patients and local young people, for the new 
Children’s Cancer Centre

2023 - 2025

Safer Streets Campaign for Great Ormond Street Hospital



Workshops with patients & local young people to design PPE 

 Meanwhile - Raising Awareness
     // During construction

Safer Streets Campaign for Great Ormond Street Hospital



Safer Streets Campaign for Great Ormond Street Hospital

Workshops with patients & local young people to design signage

 Meanwhile - Raising Awareness
     // During construction



Client: HS2

Partners: LDA Design, Mace Dragados, Fitzrovia 
Youth in Action

Supporting a group of young people from the 
Regent’s Park Estate to design and build their 
own play and performance space on a vacant 
HS2 site in Euston

2024

HS2 Meanwhile Park and Play Pavilion



Co-design & build of 
Reflect Pavilion

HS2 Meanwhile Park and Play Pavilion



Co-design & build of Reflect Pavilion

HS2 Meanwhile Park and Play Pavilion

  Meanwhile Space Co-Creation
     // Activate Vacant Space



HS2 Meanwhile Park and Play Pavilion


